Appendix 3

Local Buses £449,000
Taxishares — cap trips at 125% of £150,000
current levels

Ferries £130,000
Travel Guides and Maps £30,000
Real Time Passenger Information £38,000
Other Public Transport and Contract £243,000
Support comprising:

Contract efficiency savings negotiated £74,465
with Community Transport sector

retaining existing service levels

CT Grants Scheme, transfer grant for £20,000
Yelabus service to CT operating

budget, cease grants for community rail

(funded by NIF budget)

Discontinue Good Neighbours Support | £5,000
service contract

Revise annual CT vehicle replacement | £50,000
contributions to reflect new operating

model

Replace stakeholder forums with £9,235
countywide event and remove other

back office costs

Remove CT budget underspend £75,000
Recover admin costs for minibus fleet £7,000
insurance and MiDAS training materials

Increased Wheels to Work user £2,300
charges

Concessionary Fares - Dial-a-Ride and | £60,000
Call and Go discount for concessionary
passholders at 25%

Total £1,100,000




